Session1

Session 2

10:00 —10:45 AM

Opening Ceremony:
Keynote Speaker/Awards

10:45 —10:55 AM

10:55 — 11:00 AM

Agenda & Logistics

11:00 — 1:45 AM

Personal Story Training

11:45 AM — 12:15 PM

Lunch Break

12:15 —1:00 PM

Hard Ask Training 12:15 —1:00 PM

Best Practices on Time
Management for Organizers

1:00 — 1:10 PM

110 — 2:00 PM

Recruiting Volunteers &
Building your Student Chapter

2:00 — 210 PM

2:10 — 3:00 PM

Send Tweet: Social Media

Best Practices Panel 2:10 —3:00PM

3:00 — 3:10 PM

How to Run a Digital Team
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Session1

10:00 —10:15 AM

Open

Session 2

10:15 —11:00 AM

Panel: Running a Campaign

10:15 —11:00 AM Panel: Running for Office

11:00 — 11:10 AM

11:10 AM —12:00 PM

Criminal Injustice Training

11:10 AM —12:00 PM Abolition Training

12:00 — 110 PM

Lunch & Townhall

1:10 — 2:00 PM

Climate Justice Training

110 — 2:00 PM Census & Redistricting Training

2:00 — 210 PM

2110 — 2:55 PM

Interview with
Maya Rupert

210 — 2:55 PM Interview with
Chris Hollins

2:55 — 3:05 PM
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Summer
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Session1

10:00 —10:45 AM

Opening Ceremony:
Keynote Speaker/Awards

Session 2

10:45 — 11:45 AM

Student Training Proposal 1

10:45 —11:45 AM

Student Training Proposal 2

11:45 — 11:55 AM

Break

11:55 AM — 12:25 PM

Texas Rising and

the 2020 Elections
12:25 — 1:40PM Lunch & Townhall
1:40 — 2:40 PM Communications Training 1:40 — 2:40 PM Fundraising Training
2:40 — 2:50 PM Break
2:50 — 3:35PM How to Affect Change Locally: 2:50 — 3:35PM Faith Organizing Training
County Commissioners Court
3:35 — 3:45PM Close
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Session1 Session 2

10:00 —10:10 AM Open

10:10 —11:00 AM Networking

11:00 — 11:10 AM

1110 AM —12:00 PM  Data: Intro Training 11:10 AM —12:00 PM  Data: Skill Building Training

12:00 — 1:00 PM Lunch & Townhall

110 — 2:00 PM Self Care Session

2:00 — 210 PM

210 — 3:00 PM Building Community

3:00 — 3:10 PM

“See yo“
next S“m‘“

Institute




